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1.  Executive Summary

This report presents a comprehensive comparative analysis of Rail Vikas Nigam Limited's (RVNL) independent auditor's reports and corporate governance structures for FY 2023-24 and FY 2024-25. RVNL, a Navratna Central Public Sector Enterprise (CPSE), has demonstrated consistent adherence to Indian Accounting Standards (Ind AS), regulatory compliance, and governance best practices across both reporting periods.

	KEY
	Both financial years received Unmodified (Clean) Audit Opinions — confirming no material misstatements and full compliance with Ind AS and the Companies Act 2013.



Key Highlights
1. Clean audit opinions in both FY24 and FY25, with no qualifications or adverse findings.
1. Successful statutory auditor rotation executed seamlessly with no disruption to reporting quality.
1. Consistent application of Ind AS across both periods, including Ind AS 115 for revenue recognition.
1. Stable executive leadership throughout the Navratna elevation process.
1. Full compliance with SEBI (LODR), DPE Guidelines, and Companies Act 2013.
1. No material concerns reported through the Whistle Blower/Vigil Mechanism in either year.

2.  Auditor Information & Transition

RVNL underwent a statutory auditor rotation between FY 2023-24 and FY 2024-25, in compliance with the mandatory rotation requirements under the Companies Act 2013. This transition was managed effectively with no adverse impact on financial reporting quality.

	Parameter
	FY 2023-24
	FY 2024-25

	Audit Firm
	M/s Anil K. Goyal & Associates, Chartered Accountants
	M/s Gandhi Minocha & Co., Chartered Accountants

	Firm Registration No.
	FRN: 004060N
	FRN: 00458N

	Engagement Partner
	CA Anil Kumar Goyal
	CA Manoj Bhardwaj

	Membership No.
	M. No. 082498
	M. No. 098606

	Reporting Period Ended
	March 31, 2024
	March 31, 2025

	Audit Report Date
	May 15, 2024
	May 21, 2025

	Report Timeliness
	Within regulatory deadline
	Within regulatory deadline



	NOTE
	The auditor transition was executed seamlessly per governing regulations, with the new firm maintaining consistent reporting standards. The 6-day difference in report dates between FY24 and FY25 is immaterial and does not indicate any reporting delays.





3.  Audit Opinions & Reporting Quality

3.1  Nature of Audit Opinions
RVNL received Unmodified (Clean) audit opinions for both financial years, covering both standalone and consolidated financial statements.

	Aspect
	FY 2023-24
	FY 2024-25

	Audit Opinion Type
	Unmodified (Clean)
	Unmodified (Clean)

	Standalone Financials
	True and Fair View — Ind AS compliant
	True and Fair View — Ind AS compliant

	Consolidated Statements
	Group-level reporting — compliant
	Group-level reporting — compliant

	Subsidiaries Covered
	HSRC Infra Services Ltd. & others
	HSRC Infra Services Ltd. & others

	Companies Act 2013
	Full compliance confirmed
	Full compliance confirmed

	Ind AS Standards
	Fully compliant
	Fully compliant



The consistency of unmodified opinions across both years — despite the auditor change — is a strong indicator of RVNL's robust financial reporting controls and the high quality of its accounting practices.

4.  Key Audit Matters (KAMs)

4.1  KAM 1 — Revenue Recognition
Revenue recognition was identified as the primary Key Audit Matter in both FY24 and FY25. This is a critical accounting policy for RVNL due to its project-based business model involving long-term construction contracts with the Ministry of Railways and other government bodies.

Core Accounting Method
1. RVNL applies the Percentage of Completion (PoC) method for recognising revenue on long-term construction projects.
1. This method requires reliable estimation of total contract costs, physical progress, and likelihood of milestone completion.
1. Revenue recognition is governed by Ind AS 115 — Revenue from Contracts with Customers.

Risk Factors Identified
1. Estimation uncertainty: Project cost overruns can materially affect revenue recognised.
1. Subjective progress measurement: Physical completion assessments involve management judgment.
1. Multi-year contract complexity: Forecasting long-term project outcomes introduces inherent uncertainty.
1. Client dependencies: Revenue recognition tied to Ministry of Railways and NHAI approvals.

Audit Responses
1. Internal Financial Controls (IFC) Testing: Controls over budgeting, variance monitoring, milestone certification, and change order management were tested.
1. Field Verification: Physical site inspections at major project locations to validate reported progress against actual status.
1. Progress Certificate Review: Certificates from project managers and independent engineers were verified.
1. Analytical Procedures: Historical accuracy of management estimates, cost overrun analysis, and trend comparisons were performed.

4.2  KAM 2 — Service Concession Arrangements (SCA) [FY25 Enhanced Focus]
FY 2024-25 saw heightened audit scrutiny on Service Concession Arrangement (SCA) accounting, reflecting evolving accounting standards and the transition to the new audit firm. This was not a standalone KAM in FY24 but gained prominence in FY25 due to Ind AS 115 applicability.

	SCA Classification
	Accounting Treatment
	Revenue Impact

	Financial Assets
	When unconditional contractual right to receive cash exists
	Generates interest income component

	Intangible Assets
	When right to charge users (rather than grantor) exists
	Amortised over concession period



Grantor Relationships
1. Ministry of Railways — primary grantor.
1. National Highways Authority of India (NHAI).
1. Other central and state government entities.

	IMP
	Correct SCA classification significantly affects balance sheet presentation, asset categorisation, revenue timing, and interest income recognition — making this a material audit risk for FY25.





5.  Board Composition & Leadership

5.1  Executive Directors
	Position
	Name
	Responsibilities
	Continuity

	Chairman & Managing Director (CMD)
	Shri Pradeep Gaur
	Strategic leadership, Navratna transition oversight, investor relations
	Both FY24 & FY25

	Director (Finance)
	Shri Sanjeeb Kumar
	Financial planning, treasury management, capital structure optimisation
	Both FY24 & FY25

	Director (Operations)
	Shri Rajesh Prasad
	Day-to-day operational execution, delivery timelines across portfolios
	Both FY24 & FY25

	Director (Projects)
	Shri Vinay Singh
	Project development, execution strategy, railway infrastructure delivery
	Both FY24 & FY25



	STRENGTH
	The entire executive leadership team remained stable across both FY24 and FY25, providing strategic continuity during RVNL's transition to Navratna CPSE status — a significant governance positive.



5.2  Government Nominees & Independent Directors
	Director Type
	FY 2023-24
	FY 2024-25

	Government Nominees (Ministry of Railways)
	Shri Dhananjaya Singh, Dr. M.V. Chakranarayan, Shri Anupam Mallik
	Shri Dhananjaya Singh (continued), Shri Ramesh S. Phaldesai (new appointment)

	Independent Directors
	Smt. Sabita Pradhan
	Smt. Sabita Pradhan (continued)

	Board Composition Compliance
	SEBI (LODR) compliant, DPE Guidelines met
	SEBI (LODR) compliant, DPE Guidelines met



6.  Committee Structures & Oversight

6.1  Audit Committee
	Attribute
	Details

	Chairperson
	Dr. M.V. Chakranarayan (Independent Director)

	Composition
	Majority independent members — regulatory compliant

	Meeting Frequency
	Regular meetings throughout both financial years with full attendance

	Key Responsibilities
	Review of financial statements (quarterly & annual), internal audit oversight, IFC evaluation, accounting standards compliance

	FY25 Enhanced Focus Areas
	1. Risk Management System implementation and monitoring 2. New auditor (Gandhi Minocha & Co.) evaluation and independence assessment 3. Enhanced KAM scrutiny, particularly on SCA classifications



6.2  CSR & Sustainability Committee
	Aspect
	FY 2023-24 Scope
	FY 2024-25 Expanded Scope

	Chairperson
	Shri Pradeep Gaur (CMD)
	Shri Pradeep Gaur (CMD)

	Community Initiatives
	Healthcare near project sites; Primary education programmes (e.g., Rishikesh-Karnaprayag)
	Project-site community engagement; Sustainable development practices

	Environmental Focus
	Green practices and eco-friendly operations
	Renewable energy integration; Green energy adoption

	Reporting Alignment
	CSR disclosures under Companies Act 2013
	BRSR (Business Responsibility & Sustainability Reporting) alignment under SEBI regulations; Enhanced ESG commitment



7.  Corporate Governance & Compliance Framework

7.1  Regulatory Compliance
RVNL maintained full regulatory compliance throughout both financial years across all applicable frameworks:
1. SEBI (Listing Obligations and Disclosure Requirements) Regulations
1. DPE (Department of Public Enterprises) Guidelines for CPSEs
1. Companies Act 2013 and applicable Secretarial Standards
1. Indian Accounting Standards (Ind AS) — both standalone and consolidated

7.2  Whistle Blower / Vigil Mechanism
	Parameter
	FY 2023-24
	FY 2024-25

	Mechanism Status
	Active — multiple reporting channels available
	Active — multiple reporting channels available

	Material Concerns Reported
	None
	None

	Auditor Confirmation
	Confirmed in audit report
	Confirmed in audit report

	Indicator
	Strong ethical culture across the organisation
	Strong ethical culture across the organisation



7.3  Related Party Transactions (RPTs)
1. All RPTs confirmed to be conducted at Arm's Length.
1. Transactions conducted in the ordinary course of business.
1. Proper disclosures made in financial statements.
1. Board and Audit Committee approvals obtained for all material RPTs.

7.4  Secretarial Audit
	OUTCOME
	Annual Secretarial Audit Reports for both FY24 and FY25 confirmed adherence to all applicable governance standards with no material qualifications — demonstrating a robust governance framework.





8.  Comparative Summary

	Governance Parameter
	FY 2023-24
	FY 2024-25
	Assessment

	Audit Opinion
	Unmodified
	Unmodified
	Consistent — No issues

	Statutory Auditor
	M/s Anil K. Goyal & Associates
	M/s Gandhi Minocha & Co.
	Seamless rotation completed

	Audit Report Date
	May 15, 2024
	May 21, 2025
	Timely in both years

	Ind AS Compliance
	Full
	Full (incl. Ind AS 115 enhanced)
	Continuous improvement

	Revenue Recognition KAM
	Yes — PoC method scrutinised
	Yes — additional physical progress focus
	Consistently addressed

	SCA / Financial Assets KAM
	Addressed within revenue KAM
	Dedicated enhanced scrutiny
	Heightened in FY25

	CMD Continuity
	Shri Pradeep Gaur
	Shri Pradeep Gaur
	Full continuity

	Executive Team Stability
	Stable
	Stable
	Strong governance positive

	Board Composition
	SEBI & DPE compliant
	SEBI & DPE compliant
	Consistently compliant

	Audit Committee
	Active — independent-led
	Active — enhanced focus (SCA, new auditor)
	Strengthened oversight

	SEBI (LODR) Compliance
	Full
	Full
	No deviations

	Whistle Blower Mechanism
	Active — no material concerns
	Active — no material concerns
	Clean ethical record

	RPT Compliance
	Arm's length, properly disclosed
	Arm's length, properly disclosed
	No concerns

	Secretarial Audit
	No material qualifications
	No material qualifications
	Clean record

	CSR Reporting
	Companies Act framework
	Enhanced BRSR alignment
	Expanded ESG scope





9.  Final Assessment & Conclusions

Based on a comprehensive review of RVNL's audit reports and corporate governance disclosures for FY 2023-24 and FY 2024-25, the following conclusions are drawn:

9.1  Audit Quality
1. RVNL maintained the highest audit quality standards with unmodified opinions in both years.
1. The statutory auditor transition was executed in full compliance with regulatory requirements and had no negative impact on reporting consistency or quality.
1. Key Audit Matters were identified and addressed comprehensively, with enhanced technical depth in FY25 for Service Concession Arrangements.

9.2  Governance Stability
1. Executive leadership continuity throughout the Navratna transition period reflects organisational resilience and strategic coherence.
1. Board composition meets all applicable regulatory requirements including SEBI (LODR), DPE Guidelines, and Companies Act 2013.
1. The Audit Committee, led by an Independent Director, demonstrated enhanced oversight in FY25 with a focus on new auditor evaluation and SCA risk management.

9.3  Compliance & Ethics
1. Full compliance maintained across all applicable regulatory frameworks throughout both financial years.
1. No material concerns raised through the Whistle Blower mechanism in either year, indicating a strong ethical culture.
1. Related party transactions are consistently conducted at arm's length with proper disclosures and approvals.

9.4  Overall Rating

	OVERALL
	RVNL demonstrates STRONG governance practices, transparent financial reporting, and effective oversight mechanisms across both FY 2023-24 and FY 2024-25. The company is well-positioned as a model Navratna CPSE with robust financial controls, continuous improvement in accounting disclosures, and a stable, compliance-oriented leadership structure.
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